


Å

Å

Å

Å

Å

https://www.gov.uk/government/publications/women-in-finance-charter
http://uk.virginmoney.com/virgin/assets/pdf/Virgin-Money-Empowering-Productivity-Report.pdf


Fig. 1  The starting point and the destination

The distribution of signatories by starting point for female representation in senior management today, and target, %

*Averages exclude the 15 companies that have already met or exceeded their targets. 
Note: The targets data here excludes three firms whose targets are for a subset of senior women, as this chart refers to women as a percentage of all senior management
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Fig. 2  The sector view

Average female representation in senior management today and targeted increase, % by sector 
(number of firms in each sector) 

*Averages exclude firms which already meet or exceed their target
ϞhǘƘŜǊ ƛƴŎƭǳŘŜǎ ǎŜŎǘƻǊǎ ǿƛǘƘ ƭŜǎǎ ǘƘŀƴ ŦƛǾŜ ŦƛǊƳǎΥ ǘǊŀŘŜ ōƻŘƛŜǎ όоύΣ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǊŜƎǳƭŀǘƻǊǎ όнύΣ ŦƛƴǘŜŎƘ όнύΣ 
market infrastructure (1), venture capital (1)
 Source: Hampton-Alexander Review 2016יִ
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Fig. 3  Does size matter?

Average female representation in senior management today and targeted increase, %, by total 
number of employees, (number of firms in each category)
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Fig. 4  Setting deadlines for reaching targets

i) Whether a deadline was                       ii) For those firms that did, the year by which

disclosed, % of firms                      they aim to reach their target, % of firms

*These firms agreed with HM Treasury
not to disclose a deadline at this time

17
16

13

2
1 1

N
u

m
b

e
r 

o
f 
fir

m
s

ii) Targeted annual increase in 
women in senior management, %

38%

25%

15%
11%

7%
3%

1 2 3 4 5 5<

6%
9%

47%

28%

11%

Fig. 5  Number of targets

Percentage of firms that set one or more targets

Fig.6  The rate of change

Targeted percentage increase in women in senior management i) over five years and ii)  per 
year, number of firms
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i) Targeted increase in women in senior 
management over five years, %
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Fig. 7  Adjusting to public disclosure

What the signatories disclosed publicly, confidentially to HM Treasury, or not at all, % of firms

Charter requires public disclosure on:

Charter requires submission of information to HM Treasury on:

Information not required by the Charter:

*Excludes 15 firms which have already met their target
ϞhǘƘŜǊ ƭŜǾŜƭǎ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ŜȄŎƭǳŘƛƴƎ ōƻŀǊŘ ŀƴŘ ŜȄŜŎǳǘƛǾŜ ŎƻƳƳƛǘǘŜŜ
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Fig. 8  Clarity on senior management 

i) Whether senior                          ii) For those firms that did, how senior

management was                            management was defined, % of firms 
defined,  % of firms 



Fig. 9  Types of link to pay

Different methods employed to link diversity 
targets to pay, % of firms
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Fig. 10  Men at work

Gender breakdown of accountable 
executive, % of firms

Fig.11  Division of labour

Job titles of accountable executive, % of firms
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Fig. 12  Actions to achieve targets 

Top 10 strategies disclosed by signatories to reach targets for women in senior management, number of firms 

22
19 19

17

12 12
10 10

8

5

Female career
development /

leadership
training

Examine hiring
practices

Improve
flexible
working

More
sponsorship /

mentoring
opportunities

Identify female
leaders

Seek better
gender

balance in
succession
planning

Require
improved
gender

diversity from
search firms

Unconscious
bias training

Set gender
target for
external

recruitment

Improve
female

representation
on hiring
panels


